


COUNTY CORRECTIONS
PARTNERSHIP INITIATIVE




WHAT IS CCP?

CCP 1s a voluntary partnership initiative developed by
TCI to assist in measures to address jail issues

Partnership Agencies: CTAS, MTAS, TSA, TN County
Services Association, Association of County Mayors,
and Tennessee Association of Chiefs of Police

Major Stakeholders: County Executives, Mayors,
Finance Directors, Sheriffs, Chiefs, Commissioners,
Other Elected Officials and designated employees




CCP MISSION PLAN




CCP GOALS

Develop a program or venue
to work with every local
correctional facility to assist
in working toward and/or

_continuing TCI certification.

- Work 1n unison with a N

good faith effort, while
documenting immediate
and future needs, instead

- of 1gnoring present status. l



CCP MISSION OBJECTIVES




CCP MISSION OUTCOMES

Upgrade correctional
| training assignments,
#| delivery system and
| curriculum.
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Development of a
measure to
simultaneously bring
all interested agencies
together.

Development of strategies
to address retaining or
regaining county jail and
local correctional facility
certification status with a
more defined
communications

approach.

Development of an
educational awareness in
relation to include the
TCI Board of Control’s
decertification process
and its effect on
government and related
service agencies.




GENERAL PROJECT CONSENSUS




GENERAL CONSENSUS CONTINUED

Develops problem solving initiatives with identified
1ssues to address present and future needs.




NEEDS ASSESSMENT AND
PERFORMANCE MEASURES




